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in collaboration with  
 
 

             APO Tokyo & Knowledge Associates International 

Certified Training Workshop 
on 

 

                           “Knowledge Management Competency” 
________________________________________ 

Objectives:  National Productivity Council (NPC) has taken up the task of popularizing the subject of 
Knowledge Management within all sectors of the economy. In this regard, it is envisaged that a critical 
mass of KM competent specialists’ strength is a pre-requisite for the successful implementation of the 
“Knowledge Management” project(s). It is proposed to augment the KM competencies KM and other 
functional executives and certify their competencies so that the KM services would receive higher 
acceptance with the various stakeholder. The workshop has the following objectives.   
 
 Develop a critical pool of KM competent specialists for carrying out KM consultancy and training. 
 Certify the KM competencies of the above to international standards. 
 Train the trainers to create multiplication efforts 
 Use the training methodology to create case-studies of successful KM implementation projects 
 
Target Participation:  NPC Consultants and Executives from Public and Private sector and institutions. 
 
Chief Faculty:  

• Dr. Ron Young, Chief Knowledge Officer, Knowledge Associates, UK,   
 

 
 
Conference Fee  
 The following nominal fees would be charged for registration of delegates in the conference:  

o National Delegates : Rs. 10000 per delegate  
 The Conference is Non-Residential.  
  

Agenda  
 Day 1 Theory - Bringing everyone to the same understanding of KM and the importance of the four 

dimensions - personal, team, organizational, inter-organizational. 
 Day 2 - 5 Practical Sessions 
 Day 2 Practicing personal KM with examples and exercises to complete, using free web 2.0 tools  
 Day 3 Practicing team KM, with collaborative team tools supplied, team challenges and team 

exercises  
 Day 4 Practicing organizational KM with either a supplied case study for the exercise and/or or 

using own NPC situation for the NPC team 
 Day 5 Practicing inter-organizational KM with a possible APO Asia KM system as the challenge and 

exercise 
 Day 5 Linking all four dimensions together in a holistic approach 

*Nomination for the participation can be sent to gs.krishnan@npcindia.org 

 

Venue: 
NPC India, First Floor, 

Conference Hall , Lodi Road, 

New Delhi – 110 003 

 

Dates & Time:  
Tuesday,  August 16th , 2011  

to   

Saturday, August  20th , 2011  

from 10.00 Hours to 17:30 

Hours 

                                                                                                                   

 

RSVP: 
G S Krishnan,  

Group Head (IT&KM), 

 NPC  

24607350, 9871323211 
National Productivity Council 
Utpadakta Bhawan, 
5-6, Institutional Area Lodi Road 
New Delhi – 110 003 
Telephones: 24607350,  
9871323211 (M) 
Fax : 24615002 
e-mail: gs.krishnan@npcindia.org 
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